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1. Workflows 
There are mainly 3 workflows covered in this document ς the workflows below were created back in July 2009 ς 

since then further discussions and requirements have come into existence ς like Quality Assurance of contracts (prior 

to batching) and enhanced tracking of rejections and rejection reasons ς changes made primarily to improve our Live 

Rate of contracts. The workflows below can therefore be used as an indication of the throughput of items in the 

related processes ς but will not reflect the final developed workflows. 

Contract Batching (includes Internal Rejection) Workflow

START

NEXT 

WORKFLOW

KEY

Queue

Task

|_

User Task

Timed Task

Automated Task

Batch Now or Confirm SSD (or 

CED) ï warn of contracts that 

have been in Batching In Q too 

long

Batching In 

Q
[Must Confirm SSD]

Document 

Request Q

(Harvest POST 

Sale LOA)

[Ready to Batch]

Batch Q

VTC Routine

[Success]

END

Internal 

Rejection 

(Repair)

 Q

[Fails]

Capture rejection 

reason (new 

rejection record). If 

possible repair 

contract. Request 

more info via LOA

Extract 

Q

Run Batch Job for each 

Supplier / spot check contracts 

if required

Validate / 

Translate / 

Calculate (VTC)

Q

Supplier 

Validation / 

Translation / File IO 

Rules and Specs

[SSD Confirmed]

[Fixed /

Rebatch]

[Canôt Fix - Resell]

[More Info]

Resell Q

[Contract

Warning]

Investigate Q

Check 

unprogressed

contracts

Extract Routine

(Update contract as extracted)

[Manual Extract]

[Auto Extract]

Manual Extract 

Q

Manually paste 

data into template 

and email / 

Key Online /

FTP Data

[Canôt Fix ï No Resell]
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Contract Management - External Rejection Workflow

START

NEXT 

WORKFLOW

KEY

Queue

Task

|_

User Task

Timed Task

Automated Task

Manually Set Rejection / Load 

Rejection File sent from 

supplier

Rejection In 

Q
[Load File]

Batch Job

Q

[Manual Input]

External Rejected 

Contracts Q

END

Run Batch Job to load 

Supplier rejection file

Update contracts ï next action 

depending on rejection type ï 

see process map for rejection 

types and possible actions. 

Create a rejection record

[Failed 

Unable

to match to 

appropriate

Contract]

Validation Q

Fix / Accept / 

Failed

[Fix and 

Revalidate]

[Accepted]

Fix and Rebatch

Q

Resell

Q

(Resell by 

outbound / original 

consultant)

Cancel 

Contract

Q

(Unable to fix / 

resell)

Quik Fix Q

(Fix doesnôt 

require rebatch)

Fix contract and 

email supplier

Print

Q

(Send advise email 

to supplier and 

customer)

[Fixed]

[No errors]

Fix contract and 

rebatch

Batching In

Q

[Fixed]

Call Back Q / 

Document 

Request Q *

* In order to fix a contract ï 

the ops agent may need to 

contact customer / supplier 

for additional info (so call 

backs may be created) ï 

they may also need to 

request a document to get 

further information

Print Q

(send failed

back to

supplier in 

email)
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Cancel Sale Workflow

START

NEXT 

WORKFLOW *

ID Correct Consultant to deal with cancellation. 

Corebridge should be able to redirect customer 

to appropriate consultant if DDI is not used.

Request may come in as an email. If email 

consultant should make contact with customer.

Cancel Sale 

Request In Q

Data Capture

Q

END

Capture customer reason for 

cancelling the contract ï ID if post or 

pre batch contract. If post batch 

inform customer of potential 

cancellation fee

Customer

Options Q

Advise customer 

on options

KEY

Queue

Task

|_

User Task

Timed Task

Automated Task

[Continue with 

Cancellation]

Print

Q

(Email to advise 

customer of this 

option)

Referral 

Q

(By Phone)

[Contact between

correct parties made]

[Partner needs to

cancel sale]

External Referral 

Q

Quote In

Q 

(Quoting 

Workflow)

[Cancel but 

Requote]

[Save Sale]

Call Back Q

[Customer unavailable]

Status In

Q

(Contract 

Management ï 

Status Update)

[Requote only]

[No

Requote]
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2. HUB Journey ς Queues and Screens 

2.1 Contracts Awaiting QA and Associated Screens 

When a quote record is converted into a contract it will normally move into the Quality Assurance (QA) process. This 

ǇǊƻŎŜǎǎ ŎǳǊǊŜƴǘƭȅ ƛƴǾƻƭǾŜǎ ŀ ǎŀƭŜǎ ŎƻƴǎǳƭǘŀƴǘΩǎ ǘŜŀƳ ƭŜŀŘŜǊ ŎƘecking the contract is OK and has met all sales 

requirements before authorising the contract and allowing it to get batched.   

We will initially assign team leaders to the Quality Assurance role ς and initially they will be responsible for checking 

contracts created by their respective team members ς ǎƻ ǘƘƛǎ ǿƛƭƭ ōŜ ŀ ά¸ƻǳǊ LǘŜƳǎέ ǉǳŜǳŜ item ǊŀǘƘŜǊ ǘƘŀƴ ŀ άDǊƻǳǇ 

LǘŜƳǎέ ǉǳŜǳŜ item. If a QA role member is not a team leader the items should ŀǇǇŜŀǊ ƛƴ ǘƘŜ άDǊƻǳǇ LǘŜƳǎέ ǉǳŜǳŜ ς 

and the items will get worked on in a first in first out basis. 

Lǘ ƛǎ ǇƻǎǎƛōƭŜ ƛƴ ǘƘŜ I¦. ǘƻ ŀǳǘƻƳŀǘƛŎŀƭƭȅ ŀǳǘƘƻǊƛǎŜ ƛƴŘƛǾƛŘǳŀƭΩǎ ŎƻƴǘǊŀŎǘǎ ς if there are sales consultants who are 

consistently good there is a flag in the [user].[User] table call PreBatchCheck that can be set to False ς doing this will 

move contracts created by that user straight into the batching queue. 

 

The user can click on the above queue όǿƘƛŎƘ ƛǎ ƭƻŎŀǘŜŘ ƛƴ ά¸ƻǳǊ LǘŜƳǎέ ŦƻǊ ǘŜŀƳ ƭŜŀŘŜǊǎ ŀƴŘ άDǊƻǳǇ LǘŜƳǎέ ŦƻǊ ƴƻƴ 

team leaders)Φ LŦ ǘƘŜ ǉǳŜǳŜ ƛǎ ƛƴ ά¸ƻǳǊ LǘŜƳǎέ ŎƭƛŎƪƛƴƎ it will bring up the Contracts Awaiting QA list screen (a 

variation of the standard contract search screen) ς see below ς clicking the group item queue will navigate the user 

straight to the Contract Approval screen and the next contract that requires QA (see later): 

Contracts Await ing QA

Opp ID

SelectPartner SelectSupplier

SelectTeam SelectCampaign

SelectChannel

SelectConsultantText hereContract ID

Product Type

Text hereCreation From Date Show New Today

Awaiting QA
Contract

Status

View Contract

Text here Select
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Select a row in the above screen and click the[ View Contract] button to bring up the Contract Awaiting QA screen ς 

this is also the screen a non team leader with QA role meƳōŜǊǎƘƛǇ ǿƻǳƭŘ Ǝƻ ǎǘǊŀƛƎƘǘ ǘƻΣ ƛΦŜΦ ŎƭƛŎƪƛƴƎ ƻƴ ǘƘŜ άƎǊƻǳǇ 

ƛǘŜƳǎέ ǉǳŜǳŜΥ 

Creat ion Date:

Signed Date:

Agent  Name

01/07/2009 15:15

02/07/2009 09:38

Praksha

Company Name:

Customer Name:

Phone No:

Mobile No:

Email:

Classic Restaurants

Mr Martyn Sullivan

0135687687

0734656434

classics@btconnect.com

Supply No: 04 632 064 10 1286 4695 110

Current  Supplier:

Current  Contract  End Date:

Product  Sold:

Contract  Length:

British Gas

12/10/2009

SP (W) ð Eve/Wkend

30/06/2010

Contract  ID: 149034

Annual Spend

Annual Consumpt ion

Standing Charge

Day/ All/ STOD Other day

Ev& Wknd/ Control/ STOD WinterPk

£960.00

16,000

0.19

0.0883

0.0657

Meter Related Comments

Comments can go here

Partner

Bank Account  Name

Payment  Type

Sort  Code

Account  Number

Preferred Payment  Date

MJ Sullivan and Ms Leszczyfzyn

Monthly DD

538142

86528971

1
Credit  Score

Date of  Birth

Co/ Charity Number

74

15/02/1963

2124568

Change of  Tenancy

Date of  Tenancy Change

Retent ion

No

No

Billing Address

7 Station Road

Manea

Cambridgeshire

PE15 0JL

Supply Address

7 Station Road

Manea

Cambridgeshire

PE15 0JL

Company Related Comments

Comments can go here

Sales Requirements

Retentions Permitted

Max Lead Time

Minimum Consumption

Maximum Consumptions

Available to 01/02 profiles

05-08 Profiles

Email Required

01/02 Tel No Required

Allow Pubs

Meter Limit

180

None

None

No

No

Yes

Yes

Yes

Yes

None

n/a

n/a

n/a

n/a

n/a

V

V

V

V

V

Contract  Await ing QA - Elect ricity Contract  ID: 124578

Related Contract  Media

Fail/Resell ApproveRepair

 

The user with the QA role can view all the relevant contract information and related documents/media, i.e. 

¶ Ecoes print 

¶ Experian print 

¶ Utility Bill 

¶ COT Proof 

¶ UESL Questionnaire 

¶ LOA 

¶ Verbal Agreement (recording ς which can be played back) 

These documents can also be printed (not including recording) and exported. The documents will be linked to the 

contract and document Meta data will be stored in the document.DocumentReceived table. 

The QA user can print off the contract and related document data if required and should make 1 of 3 possible 

decisions: 

¶ Fail existing contract and request resell of same product 

¶ Request repair of contract  

¶ Approve contract for batching 
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Approved contracts will move immediately into the άContracts - Awaiting Batchingέ queue.  

Contracts requiring repair(s) will bring up a pop up that asks the user to indicate what requires fixing ς once this 

information is captured the contract moves into the άContracts ς !ǿŀƛǘƛƴƎ wŜǇŀƛǊέ ǉǳŜǳŜ όŦƻǊƳŀƭƭȅ Contracts 

Requiring Investigation queue) ς the pop up should appear as follows: 

       QA Contract ï Repair 

Please indicate reason(s) why you have not approved the 

contract and believe it should be repaired

What repair(s) are 

Required?
Need to repair  xxx xxxxx xxxxx

Please Add Any 

Additional Comments
Adding a comment is not mandatory 

but can be useful ï if other is set 

above the comment is mandatory

Request RepairCancel

Need to repair xxxxxxxxxxxx xxxxxx

Need to repair xxxxxxxxxx

+-

 

/ƻƴǘǊŀŎǘǎ ǘƘŀǘ ŎŀƴΩǘ ōŜ ŦƛȄŜŘ Ƴǳǎǘ ōŜ ŦŀƛƭŜŘ ŀƴŘ ŀ ǊŜǎŜƭƭ Ƴǳǎǘ ōŜ ŀǘǘŜƳǇǘŜŘΦ ¢ƘŜ ǳǎŜǊ ǿƛƭƭ ōŜ ǊŜǉǳƛǊŜŘ ǘƻ ŎŀǇǘǳǊŜ 

failure reasons before the contract is closed as a failure and a new item appears (under a new derived opportunity ς 

see - 2.6 Resell Requests Queue and Associated Screens) ƛƴ ǘƘŜ άwŜǎŜƭƭ Requestsέ vǳŜǳŜ ς the pop up should appear 

as follows: 

       QA Contract ï Fail/Resell 

Please indicate reason(s) why you have not approved the 

contract and believe it should be resold.

Add Failure Reason(s) Xxxxxxxx xxxxxxxx is wrong

Please Add Any 

Additional Comments
Adding a comment is not mandatory 

but can be useful ï if other is set 

above the comment is mandatory

Fail/ResellCancel

xxx xxxxxx xxxxxxxxxxxx is wrong

xxxxxxxxxxxxxxxxxxxx is wrong

+-

 

Failure and repair reasons must be provided by the business prior to IT building this process. We should try and avoid 

duplication between QA failure reasons and internal rejection reasons. 
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Contract iǘŜƳǎ ǘƘŀǘ Ƴŀȅ ōŜ ǊŜǇŀƛǊŜŘ Ŏŀƴ ƻƴƭȅ ōŜ ƛǘŜƳǎ ǘƘŀǘ Řƻ ƴƻǘ ŀŦŦŜŎǘ ǘƘŜ ŎǳǎǘƻƳŜǊΩǎ eligibility to the agreed tariff 

or agreed prices and the application should only allow the changing of data NOT contained in the verbal contract that 

has already been made ς these items may be: 

¶ Identification of correct Billing address 

¶ General Fixes to Billing Address 

¶ Misspelt business name 

¶ Fixes and correct Identification of Supply Address 

¶ Agent name ς who gets the sale? 

¶ Date Of Birth 

¶ Direct Debit details 

For more info see - 2.5 Repair Contract Queue and Associated Screens. 

Repair and Resell queues will be discussed later in the document as contracts that appear in these queues can be 

generated from other areas ς not just QA: 

¶ QA Contract 

¶ Internal Rejection Pre Batch 

¶ Internal Rejection Post Batch 

¶ External Rejection 

¶ Objections 

 

2.2 Contracts Awaiting Batching Queue and Associated Screens 

Once contracts are approved from the QA process they move into the ά/ƻƴǘǊŀŎǘǎ !ǿŀƛǘƛƴƎ .atchingέ queue. 

 

The queue indicates the total number of άunbatchedέ contracts currently held in the system. The queue will have a 

threshold based on a number of contracts over a day old that are still unbatched ς the queue will be red if this 

threshold (to be decided by the business)  is exceeded. 

Users who have membership to the Contract Batching role will see ǘƘŜ vǳŜǳŜ ƛƴ άDǊƻǳǇ LǘŜƳǎ άς we may in a later 

phaǎŜ ŀŘŘ ǘƘŜ ǉǳŜǳŜ ǘƻ ά¸ƻǳǊ LǘŜƳǎέ and in this scenario a user would only see unbatched contracts for Suppliers 

that he/she deals with rather than all suppliers and their associated unbatched contracts. However because of time 

constraints this will not be released in the first phases of the HUB project.  

Clicking the queue brings up the Contracts Awaiting Batching screen ς see next page. 

From here a batcher can view individual contracts by selecting a contract record and clicking on the [View Contract] 

record. 

If a batcher is happy with all the records he/she can select whole templates or individual  items within templates by 

clicking on the relevant check boxes ς and then execute the batch or batches to run by clicking the [Batch Selected] 

button. 

Again, in a future release we will allow the batcher to have the option of scheduling the batch to run at a particular 

time rather than executing it immediately (making use of the HUB batch schema tables). However due to time 

constraints this will not be an option available in Phase 1 
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Contracts Await ing Batching

Opp ID

SelectPartner SelectSupplier

SelectTeam SelectCampaign

SelectChannel

SelectConsultantText hereContract ID

Product Type

Text hereCreation From Date Show New Today

Awaiting Batching
Contract 

Status

View Contract

Text here Select

Batch SelectedTemplate Setup

 

When a batcher views the contract an almost identical screen to the contract screen in 2.1 is presented:

Creat ion Date:

Signed Date:

Agent  Name

01/07/2009 15:15

02/07/2009 09:38

Praksha

Company Name:

Customer Name:

Phone No:

Mobile No:

Email:

Classic Restaurants

Mr Martyn Sullivan

0135687687

0734656434

classics@btconnect.com

Supply No: 04 632 064 10 1286 4695 110

Current  Supplier:

Current  Contract  End Date:

Product  Sold:

Contract  Length:

British Gas

12/10/2009

SP (W) ð Eve/Wkend

30/06/2010

Contract  ID: 149034

Annual Spend

Annual Consumpt ion

Standing Charge

Day/ All/ STOD Other day

Ev& Wknd/ Control/ STOD WinterPk

£960.00

16,000

0.19

0.0883

0.0657

Meter Related Comments

Comments can go here

Partner

Bank Account  Name

Payment  Type

Sort  Code

Account  Number

Preferred Payment  Date

MJ Sullivan and Ms Leszczyfzyn

Monthly DD

538142

86528971

1
Credit  Score

Date of  Birth

Co/ Charity Number

74

15/02/1963

2124568

Change of  Tenancy

Date of  Tenancy Change

Retent ion

No

No

Billing Address

7 Station Road

Manea

Cambridgeshire

PE15 0JL

Supply Address

7 Station Road

Manea

Cambridgeshire

PE15 0JL

Company Related Comments

Comments can go here

Sales Requirements

Retentions Permitted

Max Lead Time

Minimum Consumption

Maximum Consumptions

Available to 01/02 profiles

05-08 Profiles

Email Required

01/02 Tel No Required

Allow Pubs

Meter Limit

180

None

None

No

No

Yes

Yes

Yes

Yes

None

n/a

n/a

n/a

n/a

n/a

V

V

V

V

V

Contract  Await ing Batching - Elect ricity Contract  ID: 124578

Related Contract  Media

Reject ExitInclude in Batch
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The main difference between the screens being the action buttons ς [Fail/Resell] and [Repair] has been replaced with 

[Include In Batch] and [Reject] buttons in this version. 

Here the batcher can Reject the contract if need be ς at this stage this will be considered to be an άInternal Rejection 

ς Pre-.ŀǘŎƘέ as the contract still has a state of Awaiting Batching. At this stage no supplier needs to be informed 

about the rejection ς ōŜŎŀǳǎŜ ǘƘŜ ŎƻƴǘǊŀŎǘ ƘŀǎƴΩǘ ōŜŜƴ ōŀǘŎƘŜŘΦ 

Clicking the [Include in Batch] button will have the same affect of checking the related άselectέ checkbox located on 

the previous screen. 

Clicking the [Reject] button will bring up a pop up that asks the user to indicate why he/she has rejected the contract 

and whether it can be repaired ς once this information is captured the contract ƳƻǾŜǎ ƛƴǘƻ ǘƘŜ ά/ƻƴǘǊŀŎǘǎ ς Awaiting 

wŜǇŀƛǊέ ǉǳŜǳŜ όŦƻǊƳŀƭƭȅ Contracts Requiring Investigation queue) ƻǊ ǘƘŜ άwŜǎŜƭƭ Requestsέ ǉǳŜǳŜ ς depending on 

what the user selected from the pop up below: 

       Internal Rejection of Contract 

Please indicate reason(s) why you have rejected this contract

Set Rejection Reason Meter Error

Please Add Any 

Additional Comments that 

may be helpful

Adding a comment is not mandatory but can be 

useful ï if ñnot sureò is set above the comment is 

mandatory

RejectCancel

Can it be Repaired? Yes - Repair No - Resell

Set Rejection Sub Reason Agent Sold Wrong Meter

Not Sure

What repair(s) are 

Required?

Please enter a Rejection 

Description
Enter Text

+-

Resolution Hints

(What has to happen)

Sales agent to obtain correct credit score

Ops Fix

Sales Fix Sales Resell

Ops Cancel

 

The contract will be given an under rejection status and will move into 3 possible queues: 

¶ Contract Awaiting Repair Queue ς if batcher has indicated contract can be repaired 

¶ Resell Requests Queue ς ƛŦ ōŀǘŎƘŜǊ ƪƴƻǿǎ ǘƘŜ ŎƻƴǘǊŀŎǘ ŎŀƴΩǘ ōŜ ǊŜǇŀƛǊŜŘ ŀƴŘ Ƴǳǎǘ ōŜ ǊŜǎƻƭŘ ς the existing contract fails. 

¶ Contracts Under Rejection Queue ς only new rejections will move into this queue ς rejections in the repair/resell 

queues are considered to be pending rather than new ς as they move straight to a pending state in the rejection 

workflow 

At this stage, the rejection type is automatically set to Internal Rejection ς Pre Batch. 
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There will also be a Rejection tracker screen similar to the current rejection tracker spreadsheet used by Ops (more 

on this later in the document ς see section 2.3 Rejection Queue and Associated Screens). This will be accessible from 

the Contracts Under Rejection Queue or Contract menu ς Rejected Contracts. 

As discussed before the Repair and Resell queues can contain contracts from: 

¶ QA  

¶ Internal Rejection ς Pre Batch 

¶ Internal Rejection ς Post Batch 

¶ External Rejection 

¶ Objection ς to be covered in another workflow journey document 

Returning ōŀŎƪ ǘƻ ǘƘŜ ά/ƻƴǘǊŀŎǘǎ !ǿŀƛǘƛƴƎ .ŀǘŎƘέ ǎŎǊŜŜƴ ς any rejected contracts will no longer be shown ς as they 

now have a status of under rejection instead of Awaiting Batching. /ƻƴǘǊŀŎǘǎ ǿƛƭƭ ǊŜƳŀƛƴ ƛƴ ǘƘŜ ά¦ƴŘŜǊ wŜƧŜŎǘƛƻƴέ 

state until the derived contract rejection workflow is complete. 

 

 

More info on the Contracts Awaiting Batching screen ς see top of page 11: 

The άselectέ checkboxes will default to unchecked for all Contracts Awaiting Batching ς requiring the batcher to 

select them prior to clicking the [Batch Selected] button.  

In Phase 1 all supplier templates will be hardcoded in a similar way to MicApp (including extract locations on the LAN 

and filenames). For this to work we will need to create relationships between the supplier templates and supplier 

products. Doing this will also allow the HUB application to recognise the correct template to use for each product 

sold.  

We will improve the existing templates as much as possible to reduce the amount of manual manipulation currently 

undertaken by batchers ς but manual manipulation will always be required whilst Suppliers request their own 

contract spreadsheet templates or request contracts to be entered manually into online portals. If we can persuade 

suppliers to accept a Make It Cheaper standard contract file or feed this would remove the need for manual file 

manipulation ς but this is unlikely in the short term. 

Some suppliers may eventually expose web services that we can send contract information to rather than manually 

keying data online. It would be desirable to adopt any technique that avoids manual manipulation. 

 All template data will be held in the I¦.Ωǎ export schema tables ς and in phase 1 the initial template data will be 

setup based on the current templates.  

We will be making some supplier template tweaks which should reduce the amount of manual work currently 

undertaken by a batcher - the following tweaks have been identified (Late December 2009) ς and are subject to 

change over the next few months: 

Phase 1 - Scottish Power Template Tweaks 

¶ Fix where supply areas are missing for Gas records 

¶ Add extracted date 

¶ Split by MIC and Reboot 

¶ Fix bug where SMS contract occasionally appears in Merlin extract 

¶ Address Line 1 always blank ς ensure address data is moved into this field 
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¶ Add County to extract for both supply and billing addresses 

¶ Add Batch and Agreement numbers to ExportTypeSeqno tables and extract 

¶ Make sure Merlin extract is in alignment with SP Merlin spreadsheet 

The batcher will still need to manually:  

¶ paste the extracted data into the SP spreadsheets (unless we can persuade suppliers to accept our versions) 

¶ use portal to key contracts for Gas and Electricity online (profiles 03 and 04) ς unless we can start doing this via a web 

service 

¶ encrypt SP spreadsheets before emailing them in separate emails 

 

Phase 1 ς British Gas Template Tweaks 

¶ Shortcuts for Counties can cause online rejection ς so ensure full County name is output 

¶ Sortcodes ς no dashes 

¶ Order column data to be in same order as on data capture forms ς this will facilitate data input into the BG Online 

portal 

¶ STOD prices are currently in comments ς but the HUB can hold these in rate fields ς so these can be output individually 

The batcher will still need to manually:  

¶ key all contracts online via the BG portal 

 

Phase 1 ς Npower Template Tweaks 

The Npower template will shortly be changing so this may change 

¶ Split by Reboot and MIC 

¶ Add Batch and Agreement numbers to ExportTypeSeqno tables and extract 

¶ !ƎŜƴǘ L5Ωǎ ς some agents do not currently have these ς this can be a mapping in the HUB 

The batcher will still need to manually:  

¶ Paste extracted contracts into Npower spreadsheets 

¶ Email Npower spreadsheets 

 

Phase 1 ς EDF Template Tweaks 

¶ Automatically create Header file as well as file with main details ς ability to create and extract 2 template would be 

needed for this 

¶ Sort alphabetically by company name 

¶ Change broker to Reboot and MIC (currently everything is showing as EHL) 

¶ Add Batch and Agreement numbers to ExportTypeSeqno tables and extract 

¶ Credit score ς do not allow 222 credit score but allow 999 

¶ Make sure column U shows Monthly DD not Cash/Cheque 

The batcher will still need to manually:  

¶ Paste extracted contracts into EDF spreadsheets 
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¶ Email EDF spreadsheets 

 

Phase 1 ς OPUS Template Tweaks 

¶ Remove comments 

¶ Remove credit score 

¶ Use Business Name as Site Name ς where blank 

The batcher will still need to manually:  

¶ Email OPUS spreadsheets 

¶ Burn Verbal DVD each Monday and mail to Opus 

 

Phase 1 ς EON Template Tweaks 

¶ Sort alphabetically by company name 

¶ Attempt split of address line 1 into building No. and Name for both billing and supply addresses - this may be extremely 

hard to accomplish ς so may have to remain as a manual adjustment 

¶ Yes / No flag for related meters -  No for 03/04 profiles and Yes for 05/06/07/08 profiles ς this goes in column W 

¶ Col AS ς if within 28 days remove value 

¶ Col AV - current supplier name must match EONΩs values ς use HUB mapping for this 

¶ Cols BF and BT ς reformate dates (DOB values) 
¶ Add Batch and Agreement numbers to ExportTypeSeqno tables and extract 

The batcher will still need to manually:  

¶ Encrypt spreadsheet 

¶ Zip and email spreadsheet 

 

Phase 1 ς SSE Template Tweaks 

¶ Similar tweaks as Opus  

¶ Split Acquisitions and Renewals 

The batcher will still need to manually:  

¶ Email SSE spreadsheets 

 

Phase 1 ς UESL Template Tweaks 

¶ New template coming soon ς so will need to match to this 

¶ Currently need to manually complete questionnaire details in template ς this will probably still be a requirement unless 

we capture questionnaire answers in the system ς as part of the conduct sales process. 
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In a future release we will develop screens that allow Ops to create new templates and amend existing ones ς these 

maintenance screens will allow Ops to do the following: 

¶ Amend existing templates and set up new ones 

¶ Create translations ς change HUB values to Supplier Values ς i.e. Current Supplier Names 

¶ Identify what contract data is exported and the order in which it is exported 

¶ Allow static supplier data to be exported ς specify supplier value and column ς i.e. supplier broker codes 

¶ Change column headings to ƳŀǘŎƘ ǘƘŜ ǎǳǇǇƭƛŜǊǎΩ ǎǇǊŜŀŘǎƘŜŜǘǎ 

¶ Format fields according to supplier requirements ς i.e. date formats / money / sortcodes etc 

¶ Manage supplier contract numbers and batch sequence numbers 

¶ Sort data according to supplier requirements 

¶ Split by MIC and Reboot 

¶ Specify how extract file names are constructed 

¶ Specify rules to be applied against certain field data 

¶ Associate supplier products with supplier templates 

¶ Specify location of export directory on LAN 

These screens will be accessed by clicking the [Template Setup] button (disabled in phase 1). 

Once a contract is batched it moves into a Batched state and can now only be updated by supplier status reports / 

external and internal ς post batch rejections / and objections. A batcher will also be able to rebatch contracts and 

bulk export related verbal recordings ς more on this in section - 2.8 Rebatching and Bulk Verbal Extracting. 

The data that makes up the contract at the time of batching will be saved in 2 HUB tables called: 

¶ Contract.BatchedGroup ς contains meta data ς i.e. total number of contracts in batched file / batched filename etc 

¶ Contract.BatchedContract ς all contract data 

¢ƘŜ Řŀǘŀ ƛƴ ǘƘŜǎŜ ǘŀōƭŜǎ ƛǎ ƛƴǘŜƴŘŜŘ ǘƻ ǊŜǇƭŀŎŜ ǘƘŜ ǾŀǊƛƻǳǎ ǎǳǇǇƭƛŜǊ ά!ƭƭ .ŀǘŎƘŜǎέ ǎǇǊŜŀŘǎƘŜŜǘǎΦ The data in these 

tables can not be changed. The existing schema tables will need to be changed in order to capture all contract data. 

Any contracts that are not batched will remain in the ά/ƻƴǘǊŀŎǘǎ !ǿŀƛǘƛƴƎ .ŀǘŎƘƛƴƎέ queue until they are batched.  

 

2.3 Rejection Queue and Associated Screens 
When contracts are rejected - either externally / internally (pre or post batching) - they move into the Contracts 

Under Rejection queue. 

  

The queue is a group queue ς and any ops user with membership to the Rejection Management Role will see this 

ǉǳŜǳŜ ƛƴ άDroup Itemsέ - ǿŜ Ƴŀȅ ƛƴ ŀ ƭŀǘŜǊ ǇƘŀǎŜ ŀŘŘ ǘƘŜ ǉǳŜǳŜ ǘƻ ά¸ƻǳǊ LǘŜƳǎέ ŀƴŘ ƛƴ ǘƘis scenario a user would 

only see rejected contracts for Suppliers that he/she deals with rather than all suppliers and their associated rejected 

contracts.  

However because of time constraints this will not be released in the first phases of the HUB project. Clicking the 

queue brings up the Contracts Under Rejection search screen as shown on the next page. This again will be a 

derivative of the standard contracts search screen. 
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Contracts Under Reject ion

Reject ID

Internal ð PreBatchRejection Type SelectSupplier

SelectTeam Security Deposit RequestSub Reason

Credit IssueRejection Reason

Under RejectionContract StatusText hereContract ID

Product Type

Text hereCreation From Date Show New Today

NewRejection Status

View Rejected Contract

Text here Select

 

The user can search for Rejected contracts and sort by various dates and rejection states. To action or progress a 

rejected record the user can select the required rejected contract and click the newly enabled [View Rejected 

Contract] button. 

All rejected contracts will have a new related rejection record created in the HUB contract.Rejection table and 

related rejection workflow instance that tracks the rejection and how long it takes to resolve and what actions were 

required to resolve it. 

There will be a second table called contract.RejectionActions to record the various actions. We should move the 

ActionBy and Action fields from the main table to this secondary table. This will allow us to record more than 1 

action against a rejection. Any emails generated from the system or documents requested will have associated 

records in their relevant tables and these records should link back to the action records. This may be done by using 

the related workflow instance ƛŘΩǎ (see call backs table for an example of how this done). 

The table should be seen as a direct replacement for the current Ops Rejection Schedule spreadsheet. 

The data capture screen to support the data held in these rejection tables will look like this:  












































